


ALRESFORD DEANERY 
Statistical Review 

Ministry Provision and Impact

	Stipendiary Clergy
	Clergy to Population
	Worshipping Community
	W.C. as % of Pop.
	Average Affluence

	5.5
	1:2,618 (1st) 
	787
	5% (1st)
	F (1st)



Commentary:
· Alresford Deanery has the highest ratio of clergy to population of all deaneries at 1:2618. (Diocesan average is 1:8,370.) 

· This investment of stipendiary ministry has had a positive impact on the percentage of the population that attend church (5%); this is the highest percentage of any deanery. 

· The Deanery’s affluence score is a mid F; the highest average affluence of any deanery.

Generosity & Finance

	Average Planned Giving/Week
	No. of Planned Givers
	P.G. as % of W.C.
	CMF Target
	Cost of Ministry
	CMF to Ministry Costs
	CoM/
Pop.
	CMF as % of Total Income

	£10 (10th=)
	661
	84% (1st)
	£429,112
	£357,500
	£71,612
	£24.83
	43% (6th)



Commentary:
· The Deanery’s giving levels are 10th in the diocese (out of 13) despite the deanery having the highest average affluence in the diocese. This can be partially explained by the fact that the Deanery also has a higher percentage of its worshipping community members giving in a planned way than any other deanery (for which they should be congratulated). With such a high percentage of members, the average amount per person will reduce; however this is still an area the Deanery should prioritise in the future. 

· The Diocesan Community is investing £357,500 worth of stipendiary ministry into the parishes of the deanery and, in return, is requesting a contribution to the Common Mission Fund of £429,112. This means the Deanery is making a net contribution to the cost of ministry across the diocese of £71,612 (the equivalent of 1.1fte stipendiary clergy).

· The cost of stipendiary ministry represents an investment of £2224.83 per population member – this is the highest investment in the Diocese by some considerable way; £9.16 higher than the next highest deanery. 

Structures

	No. Benefices
	No. Parishes
	Church Buildings
	Pop./
Parish
	W.C./
Parish
	Clergy/
Parish

	5
	20
	28
	720 
	39.3
	0.28



Commentary:
· The Deanery has the lowest ratios of population to parishes, worshipping community to parish, and stipendiary clergy to parish of any deaneries. This inevitably means that the percentage of clergy time and volunteer time being dedicated to the statutory operations and responsibilities of PCCs will be the highest in the diocese. 

· The deanery may wish to review whether the current parochial structure is benefiting their mission and ministry – it may be that with some careful planning and consultation, more parishes could be combined into single PCCs, reducing the burden of governance and compliance. It should be stressed that this recommendation is not a precursor to closing church buildings or changing current patterns of worship – only to reduce the time and risks associated with operating 20 separate charities. 

Conclusion

· Alresford Deanery has much to celebrate. They have the highest ratio of clergy to population of any deanery, the highest percentage of their population in their worshipping communities, and the highest percentage of their church members giving in a planned way. 

· There are however areas which require some attention. Average giving levels are 10th (out of 13) despite having the highest average affluence rating (and the highest investment of stipendiary ministry per population member).

· It might be that, with a careful and consultative review of the current parish structures, more time of clergy and key volunteers could be freed from governance and management, to focus more on mission and ministry. 



Every effort has been made to ensure the statistics used in this report are correct. However, due to data being held in numerous places across the Church of England, it is possible that some of the figures may not be entirely accurate. If you have any queries about specific figures please do raise these.


CH
December 2016

image0.wmf

